denepanbHOE TOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaTENIBbHOE YIPEKACHHE
BbICLIEr0 00pa30BaHUs
" JlaIbHEBOCTOUHBIN rOCyJapCTBEHHBIN YHUBEPCUTET MyTeH cooOeHus "
(ABI'YIIC)

VTBEPKJIAIO

3aB.kadenpoii

(k302) MeHEDKMEHT

Tpetpsx C.H., kau.
¥ OKOH. HayK, JTOLEHT

27.05.2022
PABOYA A [TPOI PAMMA
JUCLHUIUIMHBL  YIpABJAeHHE NPOEKTAMH B PO eCCHOHAIbHON JeATEeIbHOCTH

38.03.02 Me"eKMEHT

CocraButenn(u): K.3.H, goueHt, Komaposa B.B.:ct.npen, 3opekuna FO.U.

O6cyxnena Ha 3acemannu kKadenpsl:  (k302) MeHe/DKMEHT

ITporokomn ot 18.05.2022r. Ne 5

OO6cykeHa Ha 3acelaHny METOIMYECKON KOMUCCHH YIeOHO-CTPYKTYpHOTO mojpa3aeneHus: [Iporokon ot 27.05.202

r. XabapoBck
2022 .



Busuposanue PIIJI nns ucnotHeHus B ouepetHOM Y4eOHOM roay

IIpencenarens MK PHC

2023 1.

Pabouas nporpamMma nepecMoTpeHa, 00Ccyx1eHa u ogoopeHa s

ucnonHenus B 2023-2024 yyeOHOM roay Ha 3aceqaHnH Kaheapsl
(x302) MenemKMeHT

IIpoTokon o 2023r. Ne
3aB. kadenpoii Tperbsk C.H., kaHI. SKOH. HayK, JOLICHT

Busuposanue PIIJI ans ucnostHeHusI B 04epetHOM Y4eOHOM roay

Ipeacenarens MK PHC

2024 1.

Pabouas nmporpamMma nepecMoTpeHa, 00CyxIeHa u o1o0peHa s
ucnonHenus B 2024-2025 yyeOHOM roay Ha 3aceqaHuu Kaheapsl
(k302) MeHemxMeHT

[Iporokom or 2024 1. No
3aB. xaenpoit Tperbsak C.H., kaH[. 9KOH. HayK, TOLEHT

BusupoBanue PII/] 1151 ucrioiHeHUsI B 04epeHOM Y4eOHOM roay

[Ipencenarens MK PHC

2025 T.

Pabouas mporpaMma mepecMoTpeHa, 00CyKIIeHa U 0J00peHa st
ucnonHenus B 2025-2026 yueOHOM roay Ha 3aceqaHu Kaheapsl
(k302) MeHemKMeHT

[Iporokom oT 20251, No
3aB. kagenpoit Tperbsik C.H., kaHaA. 5KOH. HAYK, JOLEHT

Buzuposanue PIIJI s ncnonHenust B ouepetHoM yueOHOM roay

IIpencenarens MK PHC

2026 .

Pabouas mporpaMma mepecMoTpeHa, 00CyXKIeHa U 0f00peHa s
ucrnoaneHus B 2026-2027 yueOHoM roay Ha 3acenaHuu Kadeapsbl
(xk302) MenemxkMeHT

IIpoTokon o 2026r. Ne
3aB. kadenpoii Tperbsik C.H., kaHa. 5KOH. HAYK, JOICHT



PaGoyas mporpaMMa TUCIUILIMHEL YTIpaBlIeHHE IPOSKTaMHU B IPO(ECCHOHANBEHOMN eITeFHOCTH

paspabortana B coorBercTBHH ¢ PT'OC, yrBepIK/IeHHBIM NPHKa30M MUHHCTEpPCTBA 00pa3oBaHus U Hayku Poccuiickoit
®Genepanun ot 01.01.0001 Ne

KBammduxarms Bakasiasp

®dopma 00yueHust o4Hast

OBBEM JUCHUIIJINHBI (MOAYJISA) B SAYETHBIX EJUHHUITAX C YKASAHUEM KOJIMYECTBA
AKAJEMMYECKHNX YACOB, BBIIEJTEHHBIX HA KOHTAKTHYIO PABOTY OBYJAIOIIUXCHA C
MPEMOJABATEJIEM (ITO BUJIAM YYEBHBIX 3AHSITHI) U HA CAMOCTOSITEJIBHYIO PABOTY
OBYYAIOIINXCA

OO01as Tpy10eMKOCTb 43ET

YacoB no yueGHOMY MJIaHy 144 Bubl KOHTpOJIS B ceMeCTpax:
B TOM YHCJIE: 9K3aMeHbI (cemecTp) 6
KOHTaKTHas paboTa 52
caMocTosTeNnbHast paboTta 56
4acoB Ha KOHTPOJIIb 36

PacnpepeneHne 4yacoB gUCLUNIIMHBLI MO ceMecTpam (Kypcam)

Cemectp
(<Kypc>.<Cemec | 6 (3.2)
Tp Ha Kypce>) Hroro
Henens 16 1/6
Bun 3anaruii yio | PI | VIO P
Jlexuun 16 (16 |16 |16
ITpaxkTuyeckue 32 132 |32 |32
Kontpois 4 4 4 4
CaMOCTOSITEITBHO
it paboTEI
B tom uncne 16 (16 |16 |16
UHT.
Hroro ayn. 48 |48 |48 (48
Konraxrnas 52 |52 |52 |52
pabota
Cawm. pabora 56 |56 |56 [56
Yacel Ha 36 (36 |36 (36
KOHTPOJIb
HUrtoro 144 | 144 | 144 | 144




1. AHHOTALIAS JUCHUILTAHBI (MOIYJISI)

1.1 | CymHOCTSB, IeNb U 331a4X IpeaMeTa. B3anMocBsa3b npeamera ¢ pyHKIMOHATBHBIM, CTPATErHUeCKUM, HHHOBAI[HOHHBIM
MeHemxk [ MeHTOM. CymHOCTh npoekTa. [IpeanpuHuMaTensekas CyIHOCTh IpoekToB. Konuenmus npoekta. Muccus
npoekra. Iltanuposanue

1.2 IIpOCKTa. CTpaTCI‘I/I'{CCKI/Ie LEJIN U CTPATECTHUHN peajin3alliui IPOCKTaA. Ponb u 3HaueHne IIPOCKTOB HAa COBPEMCHHOM J3Tari€.
Knaccmbnﬂ}caum{ IIPOCKTOB. XapaKTepI/ICTI/IKI/I IIPOCKTOB. JKuzHeHHBIH IUKIT ITPOCKTA. I/IHHOBaHI/IOHHaﬂ W MHBCCTHIIMOHHAsA
CYIIHOCTb IMTPOCKTA.

1.3 | Komanna u ysactHuKH poekTa. CTpykTypa rnpoekra. CyImHOCTh CHCTEMBI yIIpaBieHus mpoektaMi. OCHOBHBIE (pyHKINHT
u nogcucTemMsl ynpasiieHus. YIPaBIeHUE PECYPCAMU IIPOEKTa. YIIPABICHUE BPEMEHEM IPOEKTA. Y IPABICHUE
MaTEpUAIbHO-TEXHUYECKUM

1.4 | o6ecnieuennem npoekra. CyIIHOCTb BHEIIHEH Cpebl OKpY:KeHus TpoekTa. OCHOBHBIE (PakTOPhI BIUSHUA. [IpOEKTHI Kak
OTKpBITBIE COLIMAIbHO-3KOHOMHIYECKHE cHcTeMbl. OCOOEHHOCTH YIpaBIIeHHs IPOCKTAMH B HECTAOMIBHBIX YCIOBHSX.
OCHOBHBIE HalIpaBICHUS U

1.5 | reHaeHIIIMI Pa3BUTHUA CUCTEMBI YIIPABJICHUA IPOCKTAMH Ha COBpE:DMGHHOM oTare.

2. MECTO JUCIIMITIJINHBI MOAYJISA) B CTPYKTYPE OBPA30BATEJIbHOU ITPOI'PAMMABbI

Ko nucuuminget: | B1.0.15

2.1 | TpeGoBaHusl K NpeIBApPUTEIbHON MOATOTOBKE 00y4aKOIIerocs:

2.1.1 | MapKeTHHTOBBIE HCCIEAOBAHUS

2.1.2 | Jloructuka

2.2 | AucuMnJMHbI M1 NPAKTHKH, A5 KOTOPBIX OCBOEHUE TAHHOM TUCHUILINHBI (MOAYJIs1) HEOOXOINMMO KaK
npeiIecTBYIOIIee:

2.2.1 | Texaomorndeckas (IIPOSKTHO-TEXHOJIOTHYECKAs) TIPAKTHKA

3. IEPEYEHb INIAHUPYEMbBIX PE3YJIbTATOB OBYYEHUSI 11O JUCHUIIIMHE (MOAY.I10),
COOTHECEHHBIX C INTAHUPYEMbBIMH PE3YJIBTATAMHMW OCBOEHHUSA OBPA30BATE/JIBHOU TPOI'PAMMABI

VYK-2: Cnoco0eH onpenessiTb KPyr 3a1a4 B paMKaXx NOCTABJIEHHOM 1eJIM U BLIOUPATh ONTHMAJIbHbIE CIOCOObI MX pelIeHusl,
HMCXO/Is1 U3 e CTBYIOIIMX MPABOBBIX HOPM, HMEIOLIUXCSI PECYPCOB U OrPaHUYeHH i

3HaThb:

Buner pecypcoB n orpaHuueHNIT U1 penreHus mpodecCHOHaIb [ |HBIX 3a/1a4; OCHOBHBIE METO/IBI OIICHKH PAa3HBIX CIOCO0O0B pemie! |Hus
3aja4; JefCTBYIOMIee 3aK0 [ | HOTaTebCTBO U IPABOBBIE HOP LI MBI, peryaupymonie npodeccuo [/ HalbHy0 JeITeIbHOCT

YMeTh:

IIpoBoaUTH aHAIN3 IOCTABICHHON IIeNU U (JOPMYIIHUPOBATH 3a]1a4l, KOTOPBIE HEOOXOAUMO PEIIUTh AN €€ JOCTIDKCHNUS,
aHAIM3UPOBATh aJIbTEPHATHBHBIE BAPUAHTHI AJISl JOCTHKEHHS HAMEUEHHBIX PE3ylb[ ] TaTOB; UCMOIB30BaTh HOPMATUBHO [ IPaBOBYIO
JOKYMEHTALHIO B chepe podecCHOHANBHO AesTebHOCTH.IIpOBOANTE aHAIN3 MOCTaBICHHOM

1eny 1 GopMyIHpOBaTh 3a1a4H, KOTOPEIE HEOOXOIMMO PEIINTH IS €€ JOCTIKEHHS; aHAIN3UPOBATh AJbTEPHATHBHEIC BAPHAHTHI
JUISL TOCTIDKEHUs] HAMEUEHHBIX pe3ynb[]TaToB; UCIOIB30BaTh HOPMATUBHO [/ IIPaBOBYIO JOKYMEHTAIIMIO B cepe nMpodecCHoHaTbHON
JEATETLHOCTH.

Baaners:

Meroaukamu pa3pabOTKH LENH U 3a/1a9 IIPOSKTa; METOJaMHU OIICHKH MOTPEOHOCTH B pecypl]cax, MPOIOIHKUTEIBHOCTH H CTOMMOCTH
MPOEKTa; HaBBIKAMH pabOTHI C HOPMATHBHO || IpaBOBO. MeToANKaMH pa3paOOTKH IEH U 3a7a4 MPOEKTa; METOAAMH OIICHKH
HOTpeOHOCTH B pecypl]cax, MPOAOIKUTETBHOCTH U CTOMMOCTH MPOEKTa; HaBBIKAMU

paboThl ¢ HOPMATUBHO [ IIPaBOBO

OIIK-2: CnocobeH ocyiecTBJIATH cO0p, 00padoTKY M aHAJIN3 JAHHBIX, HEOOXOAMMBIX /Il pellileHHs MOCTABJIEHHbIX
ynpaBJIeHYeCKHX 3a/1a4, ¢ HCIOJIb30BAHHEM COBPEMEHHOI0 HHCTPYMEHTAPUS U HHTE/UIEKTYaIbHBIX HH(OPMAIIMOHHO-
AHAINTUYECKUX CHCTEM;

3HaTh:

Merozsl cOopa, 00pabOTKM M aHANIK3a JaHHBIX, HEOOXOAUMBIX JUIS PEIICHUs YIPABICHISCKHUX 33a49;COBPEMEHHbIC
MHTEIUIEKTYaNb || Hble HHQOPMAIIMOHHO [ | aHAIUTHYECKUE CUCTEMBI

YMeTh:

OC}’H.[@CTBJ'I)ITL C60p, aHaJIu3 U 06Dpa60TKy JAaHHBIX, H€06XOZ[I/IMBIX IJIA peIICHU ITOCTaBJICHHBIX praBHCHD‘leCKI/IX 3aJaa4;
HCIIOJIB30BaTh COﬂBpeMeHHHI\/’I I/IHCprMeHTapI/Iﬁ u I/IHHTGJ'[J'ICKTyaJ'IBHHG I/IH(I)OpMaL[I/IOHHOHaHaJ’[I/ITI/IquKI/IX CHUCTC

Baanern:

Hasrixkamu cOopa, aHami3a u 00pabOTKH JaHHBIX, HEOOXO ¥ [ | MBIX JUTS peIIeHUs yIpaBiieH [ |9ecKux 3a1ad, a Tak ke UCIouIk [ |30BaHus
COBPEMEHHOTO MHCT | |pyMEHTapus ¥ HHTEIUICKTyallb [ |HBIX HH(OPMAIIMOHHO [ |aHATTATHYECKUX CHCTEM

OIIK-3: CnocodeH pa3padaTbiBaTh 000CHOBAHHbIE OPraHU3ANMOHHO-YIPAaBJIeHYeCKHe PelleHHs] C YIeTOM HX COIHATIBLHOI
3HAYMMOCTH, CO/eHiCTBOBATH X PeAJH3AIMH B YCIOBHAX CJI0KHOH M JTHHAMUYHOH cpebl U OLIEHUBATH UX MOCJIeCTBHS;

3HaTh:




OcCHOBHBIE METO/IBI U MOJIETH IPUHATHS OPTaHU3AI[HOHHO [ yIIpaBIeHUECKUX PeIICHUI.

YMeTh:

OO00CHOBBIBATH, pa3pabaThIBaTh U PEATU30BBIBATE OPTAHU3AIMOHHO [ yripaBieHueckue pemenns. OneHnBaTh 0)KU1aeMble Pe3yIbTaThl
IpejaraeMbIX OpraHU3aluOHHO [l yIpaBIeHIECKHX PEICHUIH;.
ITpoBoANTH OLIEHKY OPraHU3aLMOHHBIX U COLUANIBHBIX MOCIEICTBUA NPUHATHIX PEIIEHUI

Baanern:

Haprpikamu aHamM3a pe3ylnbTaToB MPOOIEMHBIX CUTYaIid oprau3auu.Criocodamu (opMUPOBaHUSL
OpTraHU3aIMOHHO [ | YIIPaBIIEHUECKUX PEIICHUHN,Y4eTOM TIOCTHKEHUSI YKOHOMHYECKOH, COIMATBHON U SKOJIOTUIECKOH dPPEKTHBHOCTH

IK-3: Cnoco6en OPraHU30BBIBATD JIOTHCTUYECKHUE MPOLECCHI B OPraHv3allii U BbIIVIHEHHE TUINMOBLIX 3a1a4 Opranv3anuu

ceTei MmocTaBokK

3HaTh:

Ilonsatue n CYHIHOCTbD JIOTUCTUKH; POJIb JIOTUCTUYCCKUX NPOLECCOB B OpraHu3aliuu; OCHOBHLIC TUNo [ |BbI€3agaun OopraHusanuu cereit

IMOCTaBOK

YMmeTh:

Vcnonb30BaTh JIOTUCTUYECKUN MHCT | pyMEHTapUil U1 OpraHu3ayy J10 I THCTUYECKUX IPOLIECCOB U BBINOJIHE[ JHUS TUMOBBIX 3a1a4
OpraHU3aIuH CeTeill TOCTaBOK

Baanernb:

Hassikamu pa3paboOTKH JTOTH | CTHIECKHUX MIPOIIECCOB B OpPraHu [ |3aI(iy M BEIITOJTHEHHS THIIOBBIX 3aJad OpraHM3alNH ceTel Mol ]cTaBok
HassIkamu pa3paboTKH JTOTH L] CTHYECKHUX MPOLECCOB B OpraHu [ |3aI(iy U BBIOTHEHHS TUIIOBBIX 33]ja4 OPraHU3alUH ceTel mol]cTaBoK

OIIK-6: Cnoco6eH MOHUMATH MPUHIMIBI PA0OTHI COBPEeMEHHBIX HH(POPMANMOHHBIX TEXHOJIOTHH M UCTIOJIB30BATh UX IJIs1
peLieHHs 32124 NPodeccuOHAIbHOM AesiTeJIbHOCTH.

3HaTh:

[TpuHIUIBI pabOTH COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHI

YMeTh:

Hcnonb3oBath IIPUHIHUIIBI pa6OTLI COBPEMCHHBIX I/IH(l)OpMaI_II/IOHHBIX TEXHOJIOTUM J1J1s1 peUICHUA 3aga4 HpO(I)eCCI/IOHaJ'ILHOfI
JACATCIBHOCTH.

Baanern:

Hasrpikamu peuICHu 3aa4 l'[pO(l)eCCHOHaJ'[BHOﬁ JACATCIbHOCTH B obmacTu COBPCEMCHHBIX I/IH(I)OpMaHI/IOHHLIX TCXHOJIOTHH

4. COAEP)KAHUE JUCIUIIJIMHBI (MOAYJISA), CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJIAM) C
YKAZAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA AKAJEMHUYECKHUX YACOB U BUJOB YYEBHBIX

3AHSATHUI
Kon HaumeHoBaHue pa3iesioB 4 TeM /BUJ Cemectp / Yacos Komneren- Jateparypa Hnrte Tpumeuanne
3aHATHSA 3aHATHA/ Kype 10701 PAaKT.
Pazpen 1. JEKIIUN

1.1 CyIIHOCTHBIE aCMEKThl IPOEKTa U 6 2 YK-2 OIIK- J1.1 0
KIaccHu(DUKAIHS TPOSKTOB: 2 TIK-3 JI1.2J12.2
Ilonstue npoekra. Perpocnexrusa J2.3 J12.7
NIPUMEHEHUS IPOEKTOB. PoJIb IPOEKTOB 01323354
Ha COBpeMeHHOM dTane. OCHOBHbIE
MpHU3HAKH TIpoekTa. [TlapameTpsl u
xapaktepucTtuka npoekra.llenu u 3agaun
npoekTa. TUIbl U BUABI IPOEKTOB. Y CTaB
MIpoeKTa. DIEMEHTHOE COJIEPKAHUE
TIOHATHUS IPOEKT». IHHOBaIlMOHHAS
CYIIHOCTB MPOEKTOB.

OCHOBHBIE 0OCOOCHHOCTH MTPOCKTHOTO
MeHepkMeHTa. /JIex/

1.2 Pa3paboTka KOHIIENIIMY U ITAHUPOBAHKE 6 2 VK-2 OIIK- JI1.1 0
TIpOEKTa: 2 TIK-3 JI1.2J12.1
CyIIHOCTD MOHATHS «KOHUETILIHS J22712.3
npoekTa». CTpyKTypa KOHLEHIIH J2.5J12.7
npoekra. [Tpuanmms! GopmMupoBaHus 0102

KOHIICTIIIH MTPOEKTa. AJITOPUTM
(hOopMHUPOBAHUS KOHIEIIINN MPOSKTA.
Crparerndeckoe, TAKTHIECKOE U
JeTaJbHOE IUTAHUPOBAHKIE TPOEKTA.
OCHOBHBIE TPUHITUIIBI TJIAHUPOBAHUS
npoekTa. OpraHu3anoHHast
COCTABJISIIOIIAsI CUCTEMBI TUTAHUPOBAHUS
npoekTa. /Jlex/




1.3 IIpoeKT KaKk OTKpbITask COLUAIBHO- VYK-2 OIIK- J1.1
SKOHOMHYECKasl CUCTEMA! 2 TIK-3 JI1.2J12.2
CyIIHOCTHBIE aCNEKThl IPOEKTA KaK J2.3J12.5
OTKPBITOH COLMAIBHO-9KOHOMUUYECKON J2.7
CUCTEMBI. 3HaueHHe BHELTHEN cpeibl 21 52 D3 54
OKPY)KCHHSI IPOEKTa. YPOBHH U (PaKTOPHI
Cpebl OKPYXKEHUS poeKTa. BUIbI 1
0COOEHHOCTH BIUSHHA. MeTOIbI U
aITOpUTM aHaim3a. /Jlex/

1.4 JKW3HEHHBIH LIUKIT IPOEKTa U CTPYKTYpa YK-2 OIIK- J.1
paboT 1Mo MPOEKTY: 2 TIK-3 JI1.2712.2
CyIIHOCTB KU3HEHHOTO IUKJIA IPOEKTa, J2.3J12.4
€ro CBSI3b CO CTPYKTYPHUPOBaHHEM J12.7
npoekTa. OCHOBHBIE 3Tallbl )KU3HEHHOTO 21093
IIUKJIA TPOEKTA: X aHAJIH3.

B3anMo03aBUCHMOCTbD KU3HEHHOTO UK
MIpOeKTa, CTOUMOCTH, KauecTBa U ycrexa
npoekTa. OCHOBHBIE TPHHITUITBI
CTPYKTYPUPOBAHHS PabOT MO MPOEKTY.
[IpoKoIKUTENEHOCTD PaboT U
KpUTHYECKUH MyTh NpoekTa. OCHOBHBIE
0COOCHHOCTH YIPABIICHUS 3aBEPIICHHEM
MIPOEKTa B PA3IMYHBIX TUIIAX

poeKToB. /JIek/

1.5 KoHuenTyanbHbIE OCHOBBI CHCTEMBI YK-2 OIIK- JI.1
YIIPABIICHUS MPOEKTAMH: 2 TIK-3 JI1.2712.2
CyIIHOCTb CUCTEMBI YIIPaBICHHUS J2.3J12.4
npoekToM. OCHOBHBIEC IPUHLIUTIBI JI2.5
(dopMupoBaHU U QYHKIIMOHUPOBAHUSL. 0192
Hepapxus ynpasnenusi. OCHOBHBIE
(GYHKIUH ¥ IOJICUCTEMBI YIIPABICHUS
npoekToM. OCHOBHBIE OpraHU3alIOHHbIE
THUTIBI CHCTEM YIIPaBJICHUSI.

Tpancdopmanus uenelt u 3aa4 CUCTEMBbI
YIpaBIICHUS B X0Ji¢ pa3paboTKu U
peanu3anuu npoekra. /Jlex/

1.6 CoOcTBEeHHUK, KOMaH/1a U YYaCTHUKA VK-2 OIIK- JI1.1
MIpOEKTa: 2 TIK-3 JI1.2J12.2
CyIIHOCTh U OCHOBHBIEC (DYHKIIUU J2.4 J12.7
coOcTBeHHNKA TpoekTa. OCHOBHBIC THITHI 21093

COOCTBEHHHKOB NPOEKTOB. OCHOBHEIC
OpraHM3aIOHHO-(DYHKIIHOHAIBHbIE THITBI
KoMaH npoekTa. Ilcuxonorndeckue
0COOCHHOCTH PA3IIMYHBIX BUIOB KOMAHI.
Pons xomMaHB! TpoekTa. OCHOBHBIE
MIPUHIMIB GOPMUPOBAHUS U
(YHKIIMOHUPOBaHMS KOMaHIBI TPOCKTA.
Lenw m 3a1aui KOMAHABI IPOEKTA.
VipaBneHue KOMaH101 IPOEKTa.
Tpanchopmanns kKoMaH/bI IPOEKTA B
XOJI€ €r0 KU3HEHHOTO IIUKJIA. Y YaCTHUKU
MIPOEKTA: CYIHOCTD U (pyHKIUH. /JIex/




1.7 Pecypcel IpoekTa 1 cucTemMa yrnpaBiIeHuUs VYK-2 OIIK- J1.1
HUMU: 2 TIK-3 JI1.2J12.1
CyIIHOCTh 1 3HaYeHHE PECYPCOB J2.2712.3
rpoekTa. Pecypcel mpoekra kak J12.6
BaXHEHIINH (PAaKTOp ycrexa MpoeKTa. JI2.7713.1
OCHOBHBIE THITBI PECYPCOB MPOEKTA. 2154
B3anMocBs3b Bcex BUIOB peCypcoB
MIPOEKTa B CUCTEME YIPABICHUS
poekToM. OcOOEHHOCTH BPEMEHHOTO
pecypca. OcoOeHHOCTH MaTepHaIbHO-

TEeXHUYIECKUX pecypcoB. OcCOOEHHOCTHI
TPYHAOBBIX pecypcoB. OcoOeHHOCTH
HHPOPMAIIMOHHBIX PECYPCOB.
®unancoBsIe pecypchl. CymHOCTh
CHCTEMBI YIpaBJICHHs pecypcaMu
npoekTa. /Jlex/

1.8 OCOOEHHOCTH YITPABICHUS Pa3THIHBIMU YK-2 OIIK- J.1
TUTIAMH TIPOEKTOB. OCHOBHBIE TIPOOIEMBI 2 TIK-3 JI1.2J12.2
YIIPaBJIEHUS IPOECKTaMHU HA COBPEMEHHOM J12.3J13.1
JTamne: 2102224
AHaJH3 CUCTEM YIIPABICHHS B Pa3HBIX
THMax mpoekTos. [Ipobiema
HCTOPHUYECKOTO CXKaTHSI BPEMEHH.

IIpobiema HeCTaOMITLHOCTH
sKoHOMHIYecKoro noisd. Kanposas
npobnema. /Jlex/
Pazpen 2. IPAKTUYECKHE
3AHATUA
2.1 BxonHoi koHTpOob. /TIp/ YK-2 OIIK- JI1.1J12.2
2 TIK-3 2.3

2.2 XapakTepHucTHKa MPOEKTa U aHAJIN3 YK-2 OIIK- J.1
OCHOBHBIX TApaMETPOB MPOEKTA. 2 [IK-3 JI1.2J12.2
TeMbl 1151 00CYKICHMSI: JI2.3 J12.5
1. CymHoCTb IpOEKTa: peTPOCIIEKTUBA, 01022324
OCHOBHBIE MTPU3HAKU U 3HAYCHUE.

2. Knaccugukariust mpoeKToB U
IapaMeTphl IPOSKTa.

3. XapakTepucTuka mpoeKTa
(mpumep). /Tp/

2.3 Tunonorust NpoeKToB: YK-2 OIIK- J1.1
AHanu3 TUNIOJIOTUH, LIEJIeH, 337129 U 2 TIK-3 JI1.2J12.2
XapaKTePUCTUKH 2-3-X JI2.3J12.4
BHYTpU(UPMEHHBIX TPOoeKTOB. /I1p/ J2.5

212232324

2.4 AHanu3 KOHIENIIUY TPOEKTA. YK-2 OIIK- J.1
Anroput™ HOpMUPOBAHHS KOHIICTIITHA 2 TIK-3 JI1.2J12.2
TIpOEKTa: J23J12.4
AHanu3 TUIIOJOTHH, 1eaeH, 3a1a4 J2.7
NapaMeTPoB U XapaKTEPUCTUKU 2-3-X 210232324
MIPOEKTOB, MPeIHA3HAYCHHBIX JIJIS
KoMMepueckor nponaxu. /I1p/

2.5 CTpyKTypUpOBaHHUE MTPOEKTA: YK-2 OIIK- J1.1
AHaM3 CTPYKTYpPBI paboT 1o 2-3-M 2 TIK-3 JI1.2J12.1
npoekram. /TIp/ J2.2J12.3

J12.6 J12.7
212232324

2.6 Tunsl BHENIHEH Cpeibl OKPYKEHUS YK-2 OIIK- J.1
TPOEKTA. 2 TIK-3 JI1.2J12.2
AHanu3 BHEIIHEN CPebl OKPYKECHUS J2.3712.4
TPOEKTOB: JI2.5J12.7
- «CO3/IaHKe YHUKAIBHOTO TOBapay; 01523354

- KOTKPBITHE HOBOTO (prmmaiay;
- «pecTpyKkTypu3zauus pupmen». /TIp/




2.7 Amnanus HaKkTOpOB BIHUSHHUSA. 2 VYK-2 OIIK- J1.1
AHanu3 BHEIIHEH Cpe/ibl OKPYKEHUS 2 TIK-3 JI1.2J12.2
NIPOEKTOB: J2.3J12.4
- «3aMEHa TEeXHOJIOTHYECKOTO JI2.5 J12.7
000pyIOBaHUS»; 2102202324
- «CO3/IaHHME HOBOTO MPEATIPUATH;

- «IIPOBEICHHUE PEKIIAMHOM
kammnaaumy. /TTp/

2.8 AHanu3 CUCTEMBI YIPaBJIEHHUS TPOSKTOM: 2 YK-2 OIIK- J1.1
AHanu3 cucTeMsl yrnpasJieHus 2-3-X 2 TIK-3 JI1.2J12.1
IIPOEKTOB Ha 3aKa3 ¥ ISl CBOOOTHOM 2.2
KoMMepuecko peanuzanu. /ITp/ J12.6J13.1

31 32 353 54

2.9 AHanu3 CUCTEMBI YIIPaBJICHUS MTPOCKTOM: 2 YK-2 OIIK- J.1
AHanu3 cCUCTeMBbI yrpaBJieHus 2-3-X 2 TIK-3 JI1.2J12.1
BHYTpH(UPMEHHBIX TPOeKTOB. /I1p/ 122

J12.6J13.1
31 32 33 54

2.10 OYHKIIUY U THITEI COOCTBCHHUKOB 2 VK-2 OIIK- JI1.1
TPOEKTA: 2 TIK-3 JI1.2712.2
Ananuz GyHKIMNA COOCTBEHHHKA B J12.3
pa3IMYHBIX THIAX MpoekToB. /TIp/ J12.4J13.1

3132

2.11 Komanna npoexra: 2 VK-2 OIIK- JI1.1
Anroput™ GOpMHUPOBAHUS KOMaHIbI 2 TIK-3 JI1.2J12.2
npoekTa (mpumepsi). /TIp/ 237124

J2.7
013233

2.12 Komanna npoexra: 2 YK-2 OIIK- J.1
ITcuxonmornyeckre acteKThl yIpaBIeHUS 2 TIK-3 JI1.2J12.2
KoMaHzoi poekTa. /T1p/ J2.3J12.7

013233
2.13 VipasneHue pecypcaMu IpoeKTa: 2 YK-2 OIIK- J.1
Jloructuka pecypcoB mnpoekra. /IIp/ 2 TIK-3 JI1.2J12.1
J2.2J12.3
J2.7]13.1
013233

2.14 3aBepiueHre IPOeKTa: 2 YK-2 OIIK- JI1.1
AHanu3 npolnecca 3aBepIeHHst 2 TIK-3 JI1.2J12.2
pa3IM4YHBIX IPOEKTOB. /I1p/ J12.3

JI2.7713.1
0132 33

2.15 Ienenonaranue u OU3HEC-TIIAHUPOBAHUE 2 YK-2 OIIK- J.1
TPOEKTA: 2 TIK-3 JI1.2J12.1
Temsl 1 00CyKIEHHA: J22J12.3
1. THHOBAIIMOHHAs! CYIIHOCTh IPOEKTOB. J12.6J13.1
2. AHTUKpPU3UCHOE 3HAYEHUE ITPOEKTOB. 21022324
3. CymHOCTb 1ieNenoiaraius NpoeKTa
(mpumep).

4. CymHocTh Ou3HeC-
ruraHupoBanws. /T1p/

2.16 AHanm3 mpo0eM yrpaBiieHHs 2 VYK-2 OIIK- J1.1
TIPOEKTAMM: 2 TIK-3 JI1.2J12.2
ITpoGnema UCTOPUYECKOTO CHKATHS J2.3J12.4
BpemeHH. [IpoGiieMa HeCTaOMIBEHOCTH J2.5
sKoHOMHIUeckoro nois. Kagposas 013233
npoobnema. /TIp/

Paznen 3. CAMOCTOSTEJIBHAS
PABOTA
3.1 IToaroToBka K MpakTUYECKUM 26 VK-2 OIIK- JI1.1
(cemuHapcKuM) 3aHATHIM U onpocam /Cp/ 2 TIK-3 JI1.2J12.1
2.2 J12.3
J12.4 J12.5
J2.6
J12.7J713.1

31 52 23 54




32

Hoaroroska mpoekta /Cp/

30

VYK-2 OIIK-
2 IIK-3

J1.1 0
J1.2J12.1
J2.2J12.3
J2.4J12.5

J12.6
J12.7J13.1

01 52 53 54

Pasnea 4. KOHTPOJIb

4.1

/Ox3amen/

36

YK-2 OIIK-
2 [IK-3

J1.1 0
J1.2J12.1
J2.2J12.3
J12.4 JI12.5

J12.6
J12.7J13.1

31 52 33 54

5. OHEHOYHBIE MATEPUAJIBI JIJ151 MPOBEJAEHUS TIPOMEKYTOYHOM ATTECTALIUA

Pa3MmeneHnsl B MNPUJI0KEHUHN

6. YAEBHO-METO/MYECKOE U UH®OPMAIIMOHHOE OBECIIEYHEHHME JUCIUITJIMHBI (MO YJISA)

6.1. Pexomenayemas qurepatypa

6.1.1. IlepeyeHb OCHOBHOI JINTEPATYPbl, HEOOXOAUMOI AJI5l OCBOCHHUS TUCUHUITUHBI (MOLYJIs)

ABTOpBI, COCTAaBUTCIIN

3araBue

I/ISI[aTeJ'IBCTBO, ron

JI1.1 | Anpmun B. M., VYrpasieHue npoeKTaMu: GyHIaMEHTAIBHBIA KYpC Mocksa: Beiciias nikona
AnemmH A. B. 9KOHOMHUKH, 2013,
http://biblioclub.ru/index.php?
page=book&id=227270
JI1.2 | benukosa U. II. VYnpapiieHue NpoeKTaMu Craspomnoib: CTaBpONOJIbCKUN

rOCYylapCTBEHHBIN arpapHbIi
yHHBepcureT, 2014,
http://biblioclub.ru/index.php?
page=book&id=277473

6.1.2. IlepeyeHb 1ONOJHUTEIbHOM JUTEPATYPbI, HEOOXOAUMOIM /ISl OCBOCHHUS TMCUUIIUHBI (MOLYJIs1)

ABTOpBI, COCTAaBUTCIIN

3araBue

HSI[aTCJ'ILCTBO, rona

JI2.1 |bormanos B.B. VYnpasnenue npoekramu B Microsoft Project 2007: yue06. kypc Mocksa: [Tutep, 2008,
J12.2 | Cydees P.M., 3ateeB OCHOBBI yrpaBJICHHsI TPOSKTaMHU: yued. mocobue Xabaposck: U3a-so JIBI'YIIC,
M. 2008,
JI2.3 | Pasy M.JL. Ynpasnenue npoeKToM. OCHOBBI IPOEKTHOIO YIIPABICHHUS: Mocksa: KnoPyc, 2011,
y4e0. Ui BY30B

JI12.4 |Top6oruosI'. 4. YnparieHue npoeKToM Mocksa: EBpazuiickuit
OTKPBITHIA HHCTUTYT, 2009,
http://biblioclub.ru/index.php?
page=book&id=90748

JI2.5 |I'pynuues A. C. YmpapieHue npoeKkTaMu Kazanb: KI'TY, 2009,
http://biblioclub.ru/index.php?
page=book&id=270550

JI2.6 | T.C. BacroukoBa YnpaieHue MpoeKTaMu ¢ ucnoib3oBanneM Microsoft Project Mocksa: HanmonanpHslit
OTKpHITBIH YHUBEPCUTET
«MHTYHUT», 2016,
http://biblioclub.ru/index.php?
page=book&id=429881

JI2.7 |Hsroron P. Ynpasnenue npoexramu ot A 10 51 MockBa: AnsrnuHa [Tabnummep,
2016,
http://biblioclub.ru/index.php?
page=book&id=81655

6.1.3. TlepeueHb yueGHO-MeTOANYECKOr0 o0ecriedeHHs ISl CAMOCTOATEIbHOI padoThl 00y4aloNINXCA MO AMCHHILIHHE
(Mony.Ji0)
ABTOPBI, COCTABUTEIH 3arnaBue W3znarenscTBO, TOX
JI3.1 |3arees M.A., Oretka 3(ppeKTHBHOCTH MPOEKTHOTO YIIPABICHHS: METO/. Xabaposck: U3a-so IBI'YIIC,

Komaposa B.B.

yKa3aHus

2012,




6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn "M HTepHeT', HEOOXOAMMBIX 1JI5l OCBOCHUS
JUCHUIIMHBI (MOLYJI5)

31 | 9BC "YuuBepcurerckas 6udbmmoreka ONLINE" http://www.biblioclub.ru/
92 | 9BbC "Kaurad®ounn" http://www.knigafund.ru
33 | 9BC "Jlanp" http://e.lanbook.com

24 | Polpred.com http://polpred.com/

6.3 Ilepevyenb MHGOPMANUOHHBIX TEXHOJOIMH, UCMOJIb3YEeMbIX MPU OCYLECTBIEHUH 00Pa30BaTe/LHOI0 MpoIecca no
JUCIHHUITHHE (MOAYJII0), BKJIIOYAs epevyeHb NPOrPpaMMHOIo obecnedeHus 1 HHGPOPMALUOHHBIX CIIPABOYHBIX CHCTEM
(npu He0OXOTUMOCTH)

6.3.1 Ilepeyennb NporpaMMHOro odecrnevyeHust

Windows XP - Onepanuonnas cuctema, it 46107380

WinRAR - Apxusarop, mui.LO9-2108, 6/c

AnTusupyc Kaspersky Endpoint Security s 6usneca — Pacmupennsiii Russian Edition - AHTHBHpYCHas 3amuTa, KOHTPaKT
469 IBT'YIIC

Free Conference Call (cBoOoxHas THIICH3NA)

Zoom (cBOOOIHAS JINTICH3HS)

6.3.2 Ilepeuenb MHGOPMATMOHHBIX CIPABOYHBIX CHCTEM

CIIC "T'apant", CIIC "Koncynsrantllnoc", CIIC "Kogexc"

7. OMUCAHUE MATEPUAJBHO-TEXHUYECKOM BA3BI, HEOBXOJIUMOM JIJIsI OCYIIECTBJIEHUSA
OBPA3OBATEJIBHOTI'O ITPOLIECCA IO JUCIUITJIMHE (MOAYJIIO)

Aynutopus Haznauenue OcHalenue

2602 YueOHas ayquTOpus I POBEACHHS KOMILICKT yueOHOU MeOEIH: CTOJMbI, CTY/bs, TOCKa
MPAKTHYECKUX 3aHSATUH, TPYIIIOBBIX U
UHIUBUyaJIbHBIX KOHCYIbTALU, TEKYIIErO
KOHTPOJISL U IPOMEKYTOUHON aTTeCTallul

2604 YuebHas ayquTopus [UId NPOBEACHUS 3aHATHH KOMIUIEKT Y4eOHOH MeOenu: CTOJIbI, CTYNbs, JOCKa
JIEKIMOHHOTO THTIA
423 Tlomerenus At caMOCTOATENBHON pabOThI TemaTuueckue miaKaThl, CTOJIBL, CTYNbS, cTelUTaxu KoMibiorepHas
00ydJaroIMXcs. 3a NEeKTPOHHON HH(opManun TEXHHUKA C BO3MOXKHOCTBIO IOAKIIOYEHNUS K ceTH VIHTepHeT, CBOOOAHOMY
noctymy B O5C u DUOC.

8. METOANYECKHUE MATEPHAJIBI VIS OBYYAIOIIIUXCSA 11O OCBOEHHUIO JUCITUITJIMHBI (MOAYJIS)

M3ydyeHue pekoMeHyeTcsl HauyaTh ¢ O3HAKOMIIEHHS ¢ pabodel MporpaMMoii AUCHUILIMHEL, €€ CTPYKTYPOH U coaepikaHreM
pas3zeros (TeM), TpeOOBaHMIA K IPOMEKYTOYHON aTTECTAIIHH.

JucrummHa "Y1pasieHne IpoeKTaMy B IPOo(eCCHOHANBHOMN IEITEIFHOCTH" COCTOUT U3 HECKONBKUX CBA3aHHBIX MEXIY COO0I0
TeM, 00eCTIeYnBaIOINX IOCNIeI0BaTeIbHOE H3YUeHIE MaTepHala U BEIpaOOTKY YMEHUS IPUMEHSTH IOTy4eHHbIE 3HAHHUS IPU
MO/JIETMPOBAHUU IIPOLIECCOB OPraHU3ALIUH.

OOy4enue no aucuuIuinHe "YpaBieHre MPOSKTaMH B TIPO(ECCHOHATBHOM ACATEIFHOCTH" OCYIIECTBIISICTCS B CICAYIOMINX
(opmax:

1. AynutopHble 3aHATHS (JIEKUUOHHBIE, TPAKTUYECKUE (CEMUHAPCKUE) 3aHATHSA);

2. CamocrosTenbHast padoTa cTyAeHTa (II0Ar0TOBKA K IIPAKTHYECKUM 3aHATHIM, KOHTPOJIBHBIM paboTaM (TecTaM), K 3K3aMeHY,
BBITIOJTHEHHE KypCOBOM pabOTHI, aHAIM3a KeHCOB, HHANBHUYaJIbHAS KOHCYIBTAINS C TIPETIOaBaTeNIeM);

3. NnTepaxTuBHbBIe ()OPMBI IPOBEACHHUS 3aHATHH (TPYNIIOBOE PellIeHUe Keica, paboTa B MaJbIX IPYMIaX, CUTYAI[HOHHBIA aHANN3,
JIUCKYCCHUH).

Y4eOHBII MaTepral CTPYKTYPHPOBAH U M3Y4EeHHE TUCIUIUINHEI IIPOU3BOUTCS B TEMAaTHIESCKON ITOCIIEIOBATEITBHOCTH.

ITpu m3ydeHnn Kypca cieayeT BHUIMATEeIbHO CIIYMATh M KOHCIIEKTUPOBATh MAaTEPHA, H3JIaraeMblii HA ayAUTOPHBIX 3aHATHAX. [IpH
HOJTOTOBKE K MPAaKTHYECKUM 3aHITUSAM MOBTOPUTH OCHOBHBIE IIOHSTHUS 110 TEME JOMAIITHETO 3aJaHUs, U3YyIUTh IPHUMEPBL.
MeTtonon0THYEeCKOi OCHOBOI NperojaBaHus! IUCUUILIHHEI « YTIPaBICHUE IPOEKTaMH B IPO(ECCHOHAIBHOM AesTEbHOCTI
SBJIAIOTCS HAYTHOCTHh M OOBEKTUBHOCTD, Oa3MPYIOMMECcs Ha CHHTE3¢ KITFOUYEBBIX KOHIIEIIINI COBPEMEHHOTO MEHEKMEHTa
mporeccoB. 3a1ada IpenoaBaTelis COCTOUT B TOM, YTOOBI 03HAKOMUTH 00YJaIOMIUXCS C CYIIECTBYIOITUMHI KOHLCTIIUSIMU B
00J1acTH YIIpaBJICHUs IIPOLIECCAMH.

Llens opraHU3aIiii CAaMOCTOATEIFHOM PaOOTHI IO JUCIIUIDIHHE « YTIpaBJIeHHE IPOSKTaMHU B IPO(eCCHOHANBHOH NeITeTFHOCTIY —
3TO YriIyOJIeHHe U pacIIMpeHHe 3HAHUH B 00JIaCTH yIpaBIeHUS IPOeKTaMy; (JOPMUPOBAHIE HaBBIKA M HHTEpeca K
CaMOCTOSTEIILHOW IT03HABATEILHON JIEATEIEHOCTH B chepe OpraHu3aliiy U pealli3aliy IPOLECCHOTO M0IX0/ia B OpraHNu3aluHy;
OBJIaJIEHUE METOJI0JIOTUEH MOAENIUPOBAHNS MPOLIECCOB OPraHU3aLUK U €€ UCTIOJIb30BaHHE B YIPABIEHUH IPOLECCAMU
opranm3arn. CamocToaTenbHas paboTa 00YIarOMMXC S ABIACTCS BAKHEHIITIM BUIOM OCBOCHUS COJEPKaHNS TUCIUIIINHEI,
MOJTOTOBKHU K IMIPAKTHUECKUM 3aHATUAM U K dKk3aMeHy. Croa ke OTHOCATCSI U CaMOCTOSATETbHOE YIIYOJICHHOE H3YydIEeHHE TeM
JUCHUIIUHBL

J1s1 yCTenHoro OCBOSHNUS TUCIUILIHHEI CTY/ICHT JOJDKEH CIISIOBATh CIICAYIONINM ITOJIOKEHISIM:

- IOCEIATh BCE MPAKTUYECKUE 3aHATHS;

- U3y4aTh MaTepuall 00s3aTeNIbHBIX HCTOYHUKOB JINTEPATYPHI 10 COOTBETCTBYIOIINM TEMaM;




- aKTHBHO y4acTBOBATh B IIPOBEJCHUH MPAKTUIECKHUX 3aHATHI;

- BBIIIOJIHATH BCE 3aJIaHUs], BbIJaBaCMbIC HA 3aHATHH, a TAKXKE OTUMTHIBATHCA TI€pe]] IIPErojaBaTeneM 00 UX BhINOIHEHHN.
CoOmronieHne yka3aHHBIX OJIOXKSHUI TO3BOJIUT CO3/1aTh HEOOXOANMYIO OCHOBY JUTS ()OPMHUPOBAHUS y CTYICHTa HEOOXOIUMBIX
3HAHHUH, HAaBBIKOB M YMEHHH, a TAKXKE YCHEITHO PA3BUTh TpeOyeMble KOMIIETCHIIHN.

Ha BceM npoTspkeHUn Kypca MMeeTcsl BHYTPEHHSISI B3aUMOCBSI3b M IIPEeMCTBEHHOCTB BCEX BUJIOB pabOThI (KOHTAKTHOM, C
HPETIoaBaTelIeM B ayJUTOPUH ¥ CAMOCTOSITENILHONH pabOoTHI CTYAEHTOB) MO (JOPMHUPOBAHHMIO 3asIBICHHBIX KOMIICTEHIHH.
CoOmonieHne yka3aHHBIX OJIOXKSHUH TO3BOJIUT CO3/1aTh HEOOXOAMMYIO OCHOBY JUTS ()OPMHUPOBAHUS y MAaTHCTPAHTA HEOOXOANMBIX
3HAHUI, HABBIKOB M YMEHHMIA, a TaKXKe YCIEIIHO Pa3BUTh TPeOyeMble KOMIICTEHIINU

Y4eOHO-MeToqMYeCKIe MaTepHaIBl U CAMOCTOSATENIFHON PaOOTHI 00yJaIONIUXCs M3 YHCIIa HHBAIUIOB U JIHII C OTPaHHIEHHBIMA
BO3MOXKHOCTSIMH 3JI0POBBSI

YueOHO-MeToANYECKIE MaTepralbl 1JIsi CAMOCTOSTEILHON paboThl 00YYaIOMIMXCs U3 YHMCIIa MHBAIUJIOB IIPEIOCTABISAIOTCS B
(opmax, alalTHPOBAHHBIX K OTPAHUYEHUSAM UX 3[J0POBbS U BOCHPHUATHS HHPOPMALIUH.

Jns nun ¢ HapyIIeHMsIMU 3peHNs: B TIe9aTHOH (Gopme yBennmIeHHBIM mpHGTOM, B popMe IIeKTPOHHOTO TOKYMEHTA, B hopme
aynuocaiina.

Jlst un ¢ HapyIIeHUsIMU CITyXa: B Ie4aTHOH opme, B popMe JIEKTPOHHOTO JOKYMEHTA.

Jns vn ¢ HapyIIeHMSIMH OTIOPHO-ABUTATEIRHOTO armapaTta: B Ie9aTHOH (popme, B hopMe IIEKTPOHHOTO JOKyMEHTa, B (hopme
aynuocaiina.

JlaHHBI NepedeHb MOXKeT ObITh KOHKPETH3UPOBaH B 3aBUCUMOCTH OT KOHTHHICHTA 00Y4aIOMINXCS.




